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Migration Plan Purpose
The purpose of this migration plan is to manage the migration of <insert text>.
Migration Strategy
Overview
<Insert text>
Stakeholders
	Name

	Agency
	Role
	Contact

	
	
	
	



Assessment
Description of the source system(s)
<Insert text>
Metadata assessment
<Insert text>
Preservation risks
<Insert text>
Access requirements
<Insert text>
Migration strategy
<Insert text>
Metadata mapping
<Insert text>
Preservation/access transformations
<Insert text>
Documentation strategy
[bookmark: _GoBack]<Insert text>
Decommissioning plan
<Insert text>
Testing
Pre-migration testing
<Insert text>
Post-migration testing
<Insert text>
Migration Process
Migration Schedule
Activities required to undertake the migration are contained in the below table.
	Activity

	Details
	Responsible
	Timeframes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Resources
	Required resources

	Activity
	Details
	Responsible

	
	
	
	


Costs
	Financial Costs

	Activity
	Details
	Responsible

	
	
	
	


Risks
	Description
	Impact [Low/Medium/High]
	Mitigation Action
	Responsible

	
	
	
	


Migration Plan Approval
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